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completed in sequence from left to riht, The lengths of the lines between
boxes in the flow diagram do not indicate the amount of time spent or degree
of difficulty experienced in each of these activities. For example, the
program- and system-test phases occupy about 20 percent of the total space
in the flow diagram;. but in practice the phases may use 25 to 50 percent of
the total resources. Boxes on separate horizontal lines in the flow diagram
represent concurrent activities. No time dependency between such activities
is implied by the positions of the boxes on their separate lines, except when
two or more lines meet at a box. The last box on each page is repeated as
the first box on the next page. Each page of the flow diagram has a refer-
ence grid with letters at the left and numbers at the bottom to facilitate
reference to particulars in the diagram. The. activities that produce the
operational progra system are shown linked t gether by a heavy line.
Organization responsibilities during the implementation effort vary in each
phaze from system to system; therefore, the flow diagram does not include
this information.

COMMTS AMD CRITICISM

As a resullt of further data gathering and analysis, this flow diagram is to
be further refined. Therefore, coments concerning the diagram and its
projected utility will be welcomed by the author.
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